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I Goal 1: Spaces

Invest in spaces that meet evolving and diverse community
needs.

1.1: Investigate options to ensure the lobby and circulation desk is optimally
configured to welcome people into the building and showcase library
collections and services.

1.2: Consider ways to redesign and repurpose spaces that are underutilized or
not functional.

1.3: Explore ways to update meeting spaces to accommodate multiple needs
and group sizes.

1.4: Learn about how patrons flow through and engage with the building to
inform updates to wayfinding signage.



I Goal 2: Collections

Continue to provide collections that exceed community
expectations and encourage exploration.

2.1: Continue to develop opportunities to showcase and cross-promote library
collections and resources.

2.2: Expand collections with high growth potential and adjust other collection
areas as needed to respond to community needs.

2.3: Investigate additional tools that use direct marketing to connect patrons to
resources based on their interests.

2.4: Update collections to increase accessibility, navigation, and browsing.

I Goal 3: Services

Provide services that expand minds and create connections.

3.1: Continue to create programs that encourage learning, connecting and
creating.

3.2: Identify and remove barriers to access and explore additional services to
increase community engagement.

3.3: Connect staff with training and knowledge to effectively connect people
with resources.

3.4: Explore additional ways to connect the commmunity to services and
resources outside of the library.
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